
School Improvement Targets Summary 

Happy, Kind, Inspired, Challenged and Ready for the Future! 

Gresham Primary School strives for the best possible outcomes in all areas of school life. As a good school with 

high outcomes and positive pupil experience, many targets set are developing areas of existing strength. 

Educational Outcomes 

Reading • Continue to increase number of pupils to pass their PSC and end of KS1. 

• Ensure that the pupils entering KS2 who are not at the expected standard, reach this by the 

end of the year. 

• Increase number of pupils overall to reach expected standard. 

• Increase level of pupils achieving the greater depth standard at end of KS1. 

• Increase number of pupil premium at the greater depth standard. 

Writing • To close the gap between writing and reading/maths. 

• To close the gap between girls and boys so that boys are in line with girls at EXP and GD 

standard. 

• To continue to raise standards and expectations in writing (including presentation). 

• To increase percentage of greater depth writers in the infants by the end of the year.  

Maths • Multiplication Check: increase number of pupils achieving 100%. 

• Increase number of disadvantaged pupils achieving the greater depth standard. 

• Close the gap between girls’ and boys’ achievement at the expected and greater depth 

standard by raising girls’ achievement. 

Science 

and 

Foundation 

Subjects 

• Teachers to be experts in all the subjects they teach and present subject matter with 

absolute clarity. 

• The work given enables pupils to achieve the ambitions of the curriculum. 

• Teaching is designed to help pupils to remember long term the content they have been taught 

and integrate new knowledge into larger areas. 

 

Pupils with 

SEND 

• To ensure that those with SEND continue to make good progress from their starting points. 

Behaviour and Attitudes 

• To ensure that the entire Gresham community recognises the importance and value of respect. 

• To promote an inclusive, nurturing and supportive environment for all. 

• To build a culture of exemplary positive behaviour throughout the school. 

Personal Development 

• Ensure all disadvantaged pupils and pupils with SEND benefit from Gresham opportunities. 

• Improve independence, responsibility and respect through the school. 

• Embed high quality debate and discussion in the curriculum. 

• Continue to promote equality and diversity. 

• Enhance pupils spiritual, moral, social and cultural development. 

• Enable pupils to recognise online and offline risks to their wellbeing. 

• Develop pupils understanding of how to keep physically and mentally healthy. 

Leadership and Management 

• Teachers’ subject and pedagogical knowledge to develop further to ensure the highest quality lessons 

across the curriculum. 

• Continue to build strong relationships with parents/carers. 

• Maintain high levels of staff wellbeing. 

Early Years 

• Increase number of children that reach GLD from 79% 

 


